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The Power of “We”: A Journey through  
Collaboration
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Photo by Charlie Westerman. Courtesy of the Erikson Institute and the Polk Bros. Foundation.
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Although we felt 
that we were 
collaborating, 

we had  
not achieved the 

community feeling 
and sensibility 

necessary  
to move our  

efforts forward.

Left: Courtesy of ChiArts and the Polk Bros. Foundation. Right: Courtesy of Chicago Arts Partnerships 
in Education and the Polk Bros. Photos by Charlie Westerman. 
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“We believe that meeting the challenges of these  

times requires that we take the kinds of risks  

that are the illustrious legacy of the Ford Foundation.  

It also requires that we advance programs and  

initiatives that have the potential to be transformative,  

even when the approaches are new. After all,  

risk and challenge are more than just the privilege  

of philanthropy—they are its responsibility.  

We are proud of Philanthropy’s Promise ...” 

�– FORD FOUNDATION
Luis Ubiñas, President
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“The solutions to chronic diseases, poverty, and disparities are complex.
We cannot achieve our mission by simply funding good people to do 
good work. We must seek impact and results. Thus, KBR is also committed 
to funding systemic change. This work reaches beyond direct services to 
one individual at a time. This work seeks to change the factors that create 
barriers to wellness, education, and thriving communities. This work  
affects the way entire systems operate—the health care safety net, public 
education, mental health treatment, juvenile justice, to name a few—in order 
to improve the quality of health and the quality of life for our entire society.”

– KATE B. REYNOLDS CHARITABLE TRUST
Karen McNeil-Miller, President
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“I believe most foundations could draw similar connections between the asset base of their philanthropy and the  
challenges of lower-income communities, communities of color and other marginalized groups. Wealth is not created  
in a vacuum. It arises within a complex social fabric in which the haves and the have-nots are interdependent. At its 
best, philanthropy acts on this truth in ways that honor our institutions’ origins and advance our diverse missions.”

– NORTHWEST AREA FOUNDATION, Kevin F. Walker, President and CEO

“As a result of our mission, values and grantmaking strategies, we fully believe  
that our unrestricted grantmaking will be consistent with NCRP’s goal of challenging foundations  

to provide at least 50 percent of their grants to underserved communities. In addition,  
we believe that 25 percent of these grants will meet NCRP’s criteria for social justice grantmaking. 
… We encourage every grantmaking to actively consider how their individual mission statements 

and grantmaking priorities may enable them to participate in this challenge or, at the least,  
fully understand and reflect on the constraints that prevent them from doing so.”

– SILICON VALLEY COMMUNITY FOUNDATION
Emmett Carson, President and CEO
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To read statements from other grantmakers about 
why they’ve signed on to Philanthropy’s Promise, 

please visit philanthropyspromise.org. 
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“Through our 32 years of experience making grants, 
we’ve found that supporting grassroots efforts led 
by those most affected by injustice and inequality is 
the most efficient and effective strategy for creating 
change. Focusing on those grassroots organizations 
that use advocacy and organizing strategies has 
resulted in the biggest positive impact on marginalized 
communities.” 

– SOCIAL JUSTICE FUND NORTHWEST
Zeke Spier, Executive Director

“At United Way, we have come to understand that we 
must be focused on scale and lasting change since we 
work in a region that is larger than most states. While 
it is important to fund great programs on the ground, 
lasting change is accomplished through linking those 
investments to systemic changes and influencing public 
dollars and policies.” 
 

                – UNITED WAY GREATER LOS ANGELES
Elise Buik, President & CEO
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Improving the Social Utility of Philanthropic 
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Let’s not deny the financial basis 
for the funder-grantee relationship,  
or try futilely to “change the power 
imbalance,” or hope that individual  

closeness can trump institutional
and financial imperatives.
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Notes
1. John R. Killacky, “Regrets of a Former 

Arts Funder,” Blue Avocado, 23 June 
2011, http://www.blueavocado.org/
node/664.
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Tides project National Asian Pacific American Women’s Forum. Open Space at Tides Momentum Conference 2009. 
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