
Despite decades of efforts from gov-
ernment agencies, nonprofits and 
philanthropists, millions of Americans 
will experience homelessness this 
year, including 1.5 million children.  

A true understanding of home-
lessness and how to end it requires 
recognition of its primary causes, 
comprehension of the consequences 
of failure and the involvement of key 
stakeholders from the beginning to the 
end of efforts to address this problem.

Funders Together to End Home-
lessness (Funders Together) is an af-
finity group of leading philanthro-
pies that have chosen to dispose of 
their independence by harnessing 
the collective power and potential 
of its membership. With many of the 
funders that seek to address home-
lessness working under one umbrella 
organization, the sector has lost di-
versity of perspective to address a 
complex social issue. Additionally, 
input from critically important stake-
holder groups, including nonprof-
its and homeless constituents, has 
largely been left out of the strategy 
and decision-making process; they 
are outside the tent – The Big Top. As 
a result, Funders Together has under-
performed compared to the previous 
accomplishments of its individual 
members. The lasting impact of indi-
vidual funders (continued on page 8) 

We can end homelessness in Ameri-
ca, but philanthropy must be willing 
to step forward and challenge the sta-
tus quo. 

These are the facts:  The Unit-
ed States remains – even during a 
recession – one of the most eco-
nomically powerful nations on the 
planet. Many Americans live with 
a comparative wealth that contrasts 
starkly with the lives of those across 
much of the globe. Our country 
possesses the resources required to 
ensure that not one resident of our 
communities spends a single night 
without a safe, decent and afford-
able place to live. And yet, 650,000 

people are homeless on any given 
night in America. 

We tolerate homelessness among 
single adults, young people and fami-
lies, labeling it an “intractable” social 
problem that can’t really be solved. At 
Funders Together (continued on page 11) 
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Demonstration against the Voter Obstruction and Suppression Act of 2011. Photo by Peter Patau.
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Cornerstone direct-service providers 
have a natural base of families that can 
be empowered and engaged. Margue-
rite Casey Foundation has learned that 
long-term general support grants give 
direct service providers the operational 
flexibility to turn their attention to or-
ganizing and advocacy – critical com-
ponents of social justice. It takes time, 
however, to incorporate movement 
building principles into direct service 
organizations; thus, multi-year grants 
are crucial. We also have learned that 
direct service organizations sometimes 
are unable to incorporate movement 
building into their operations. It re-
quires staff and board commitment, as 
well as funding.

After nearly 10 years, the results are 
in. Our approach has created networks of 
low-income communities that rolled back 
payday loans in New Mexico, provided 
improved support for ex-felons reentering 
society in Illinois and, in 2010, increased 
voter participation by 246 percent in two 
of the poorest precincts in South Texas. 
In addition, our grantees have developed 
hundreds of thousands of community 
leaders, both youth and adults. Overall, 
our approach to philanthropy is to cre-
ate strong organizations on the ground, 

engaged and informed families that can 
advocate on their own behalf, and net-
works of organizations working to ensure 
the well-being of all of America’s families. 

The advice we would give to other 
funders interested in supporting direct 
service as well as organizing and ad-
vocacy is that long-term general oper-
ating support is a critical grantmaking 
strategy. Such support allows commu-
nity organizations to incorporate or-
ganizing and advocacy into their ser-
vice programming. Direct services can 
empower as well as stabilize families 

when they are provided with tools for 
systems analysis, organizing and policy 
advocacy. Working together across is-
sues, geographies race and ethnicity, 
families and organizations then can 
advance a common agenda to achieve 
prosperity for all America’s families. �

Kathleen Baca is director of commu-
nications, and Cheryl Milloy is evalua-
tion and research officer of Marguerite 
Casey Foundation. For more informa-
tion about the foundation’s programs, 
visit www.caseygrants.org.

resources and ideas, or to leverage ex-
isting resources with others that may be 
available. Oftentimes, nonprofits and 
sometimes even elected officials might 
not be aware of effective programs and 
approaches at their disposal that can be 
used to improve their communities 

It is in grantmakers’ best interests 
to inform policymakers of the effective 
services and outcomes their invest-
ments generate. When advocates refer-
ence data-driven research and proven, 
successful models in their dialogues 
with policymakers, they build a more 

compelling case to influence how pub-
lic resources should be used to bring 
proposed efforts to scale.

The foundation believes that progress 
in each area is required to create impact 
and sustainability. Our advice to grant-
makers interested in adopting a compre-
hensive approach is to understand that 
progress sometimes is slow and success 
will not occur overnight. It takes time to 
develop trust and build the capacities 
necessary in communities for long-term 
sustainability. We also suggest taking 
time to understand the procedures and 

processes of government at the local and 
state levels. It is important to create rela-
tionships and establish communications 
among funders, nonprofits and elected 
officials, informing policymakers how 
best public sector resources should be 
used to benefit communities and their 
people.  �

Chris Crothers is director of communi-
cations for the Foundation for the Mid 
South. For more information about the 
foundation and its priorities, visit www.
fndmidsouth.org.  
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Homeless family. Photo by Jim Hubbard.
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Homeless 

individuals were 

still without any

power, voice 

or authority. 

They continued 

to be perceived 

as clients, rather 

than citizens.
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People who are homeless are

strong, resilient and often powerfully 

independent. Just like people 

who are not homeless, most prefer 

getting on with their lives with minimal 

levels of interference from the government.
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High Impact Strategies for Philanthropy

Download PDFs for free or order your hard copy at www.ncrp.org/paib.

�
�� 
��	
� ��������	� ��� 
�����		��		�
���� ������	� ����'�����  ������	� ������
������	
��
���		��	������
���������#
���	� ����
��
���������������	�� ��#
�������������������� �����
����
������
��	�	��
��������������
���������	����
������������
�����
����
�����6�����	�
&����
��� �-�	�	� ��� 
���� �������� �	�#
������� ���� ��	��������� 6�����	� &�#
���
������+���1�����		��		��������	�
������	� ������
���
��
� ������	��������
��������������
���		��	���������� ��#
���� ��� ������� ���
� ���� ����������	�
������������������������������������#
	���	� ������	��������������������	����
�
�	����������8��	����������
�	���
��
	���������������������
�
��	������	��#
 ������ ���� 
�����		��		� 8� �������
���
������		����

-�	��
 &���������
 ��
 �����
 �����
 �!

0������
 ��������
 ��
 #��
 /���
��� 
����"
 /�
 �
��
 ���	��
 ��
 ������
 ����� 
���
 �!
 ���
 ����1�
 �����(���
 ��������	�

��
���
2�


3
)�
����
�����
0���������

��
�����
�4
(����
��
�	������
���
!��� 
������$�
 �����������
 ����	�����
 ��
 ���

!���
�
����
�������
��
���

���

������"

0��
����
��!��������
�����
0������
�� 
������4
	����
((("!��������������"���"


Notes
1. Sean Dobson, “A Number Every Grant-

maker Should Memorize: 0.1%,” Keep-
ing A Close Eye … NCRP’s Blog, 26 
September 2011, http://blog.ncrp.
org/2011/09/number-every-grant-
maker-should-memorize.html. 
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