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Police Shooting Kills Sleeping 7-Year-
Old Girl During Drug Raid. 

Police Kill 12-Year-Old Boy Playing 
with Plastic Gun.

Young Man, 14 Years Old, Tried as an Adult. 

Woman Who Acted in Self-Defense 
Now Serving Life Sentence.

Have you found yourself thinking some-
thing urgently needs to change after see-
ing headlines about the latest abuses 
perpetrated by the criminal justice sys-
tem? How did criminalization become 
a defining characteristic of American so-
ciety? What can we in philanthropy do 
about it? In this article, we will look at 
some of the reasons why, as a society, 
we have taken a punitive approach to 
criminal justice, give some examples of 
how people who are directly impacted 
are creating change, and finally offer 
three philanthropic strategies to support 
authentic partnerships with movements 
challenging mass incarceration. 

Sadly, it may not surprise you to 
learn that the victims in each of the 
previous stories were people of color. 
But perhaps it might surprise you that 
a recent study published by Stanford 
University shows that white people are 
more likely to support harsh criminal 
justice policies even when they know 
those policies disproportionately apply 
to people of color.1 When shown a vid-
eo of mug shots, white San Franciscans 
were more likely to support reform if 
the video included a higher percent-
age of white people than if it included 
a higher percentage of African Ameri-
cans. In other   (continued on page 13) 
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Dear Colleagues,

Have you ever spent time with men or women who are incarcerated? When I was growing up, my mother served as 
the chaplain at the women’s prison in Shakopee, Minnesota. Getting to know the women and their stories helped me 
realize at an early age how horribly misguided and unfair our nation’s criminal justice system is. More than 2.3 million 
Americans are incarcerated, and our system is particularly unjust for people of color. Recently, I’ve been encouraged 
by the growing intersectional criminal justice reform movement, with campaigns to reform policing, prosecution poli-
cies, reentry opportunities and more. While it cannot cover the entire breadth of the subject, this edition of Responsive 
Philanthropy is a special issue devoted to what philanthropy can do to support these efforts. 

In our cover story, the Common Counsel Foundation’s Alex Saingchin and Project Linked Fate’s Connie Cagampang 
Heller provide a framework for understanding criminal justice reform in “Building the Road to Belonging: Three Ways 
Philanthropy Can Help End Mass Criminalization.” By telling the story of the Ban the Box campaign’s growing success, 
Alex and Connie share a map for grantmakers to support the movement. 

Next, in “The South and Criminal Justice Reform,” Grantmakers for Southern Progress’s LaTosha Brown discusses 
the regional outlook on criminal justice reform in a conversation with Niki Jagpal, NCRP’s senior director of research 
and policy. The interview touches on the changing culture in the South, the economic impetus for prisons and more. 

In “How Philanthropy Can Help Close the School-to-Prison Pipeline,” Kyle Bacon draws on his years of experience 
in after-school programming to explain how our schools push many young people from school to jail. He explains how 
putting students and families most at risk at the center of creating intervention programs is key to their effectiveness. 

Janay Richmond, field associate at NCRP, discusses the financial realities behind mass incarceration in “Following 
the Money: Why We Must Divest from Mass Incarceration.” 

Black Benefactors’ Amoretta Morris brings in the perspective of the Black Lives Matter Movement in her op-ed, 
“Moving Money, Making Change: Funding the Movement for Black Lives.” 

Our Member Spotlight looks at Faith in Florida, a PICO National Network affiliate working to unite communities of 
faith to advocate on systemic racial and economic issues, such as rights restoration for formerly incarcerated individuals.  

The issue also provides key terms about mass incarceration and a resource list sharing criminal justice reform funders.
As always, we hope Responsive Philanthropy is a useful resource for everyone in philanthropy. We are always trying 

to improve – let us know how we’re doing at readers@ncrp.org.

Sincerely,

Aaron Dorfman
Executive Director

A Message From the Executive Director
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NCRP Senior Research and Policy Di-
rector Niki Jagpal interviewed Grant-
makers for Southern Progress Project 
Director LaTosha Brown about her 
unique regional perspective on criminal 
justice reform.

Niki Jagpal: Given its history, and the 
history of philanthropy as a whole, 
how is philanthropy in the South react-
ing to the growing awareness of struc-
tural disparities in our country? 

LaTosha Brown: The South is shifting and 
so are its demographics. We’re seeing ar-
eas of new perspective, new people and 
people of color who are actually going 
into philanthropy as program officers and 
in other positions. These young people 
have different perspectives, which may 
be representative of race or class, so new 
conversations are being had within phi-

lanthropy. But they’re new conversations 
to deal with old problems. There’s a long, 
long way to go. 

In the South, we’re still plagued 
with many of the structural problems 
from social racism and the major so-
cial issues that result from poverty, op-
pression and racism. But something is 
changing in the South and the ques-
tion for philanthropy is: How will we 
respond? I will give an example. Geor-
gia has the fifth-highest incarceration 
rate in the nation, and we’re starting 
to see some legislative traction there, 
with both Republicans and Demo-
crats, around framing criminalization 
not just as a justice issue but as a fis-
cal issue. One of my colleagues on the 
parole board in Georgia told me about 
a meeting he had with the head of the 
Department of Corrections (DOC) and 
some other managers there. The head 
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of the DOC, who’s a Republican, ac-
tually, brought out the book Slavery 
by Another Name and asked the staff 
to read it. Now, I don’t know if this 
might not be a big deal for somebody 
somewhere else, but that’s a big deal 
in Georgia. That’s a really, really big 
deal. My understanding is that the 
book came from a fiscal kind of space 
and that opened the conversation, but 
it also opened up a space for people 
to discuss another frame, the South’s 
slave past, the economic exploitation 
of people and the criminalization of 
folks. So, here you have the DOC say-
ing “we’ve got to do something about 
this.” In a very traditionally conserva-
tive space, we’ve seen the Georgia 
Department of Corrections thinking 
really aggressively about how it can 
do things differently to decrease recid-
ivism, to increase the number of pro-
grams that are inside the prisons and 
to start really thinking about alterna-
tives to mass criminalization.

NJ: I’ve looked into that a little bit: the 
relationship between how framing is-
sues differently helps people to be able 

to come into a space from another 
angle and see them as multilayered is-
sues. And that’s basically what I heard 
you say.

LB: Absolutely. I think that there’s a dis-
connect, even in philanthropy; when 
we’re thinking about criminal justice, 
we see the race component of the crim-
inalization of people of color, right? 
But we’re not seeing the economics of 
racism and how it is so built into the 
economic infrastructure in the South. 
Within the top five states with the high-
est prison population per capita, Louisi-
ana is number one, Mississippi is num-
ber three, Alabama is number four, and 
Georgia is number five.1 Those states 
were among the six with the highest 
slavery population.2 So we shifted – 
there’s some correlation between the 
economics of slavery and enslavement 
and economics of prisons. 

In philanthropy, I think we see 
criminal justice in its current form 
and what it’s doing to communities, 
and we see the implications of race. 
I think it’s important for foundations 
involved in criminal justice reform to 

have an analysis around the econom-
ics of racism in the South. We need 
to see how the criminal justice system 
is an economic driver, particularly in 
rural areas, where there is not really 
any development of other industries. 

Recently, I went to a symposium 
about the history and significance 
of the slave trade,3 and it brought up 
something I’d never thought about be-
fore: When slaves were taken to auc-
tion, and nobody bought them, what 
happened to them? And what hap-
pened is they actually were placed in 
slave prisons. 

NJ: Wow.

LB: That’s the kind of reaction I had. 
There were slave jails in the French 
Quarter of New Orleans that became 
a catalyst for commerce. Slaves were 
jailed because they couldn’t be sold. 
You might be too old or cough too 
much. Maybe you were a woman and 
couldn’t bear children. Or you kept 
running away. So, for no other rea-
son than you were a slave and no one 
wanted to buy you, you were put in 
these cells. And an industry grew up 
around it. People built businesses right 
by these jails to feed and clothe the 
slaves. There’s a whole other history 
here, and I know it seems off-topic, but 
I think it is connected. It’s the question 
of “What do you do with people who 
you think are excess people? What do 
you do with people when you don’t 
have enough jobs? What happens to 
excess people?” I don’t think there’s 
any such thing as excess people, but 
you get my point.

NJ: Rural communities are not of-
ten the beneficiaries of philanthropic 
money. Do you have any advice for na-
tional or regional funders that work on 
criminal justice reform to help them 
understand why they need to better 
prioritize rural communities?

CC image of Lake Killarney, part of Louisiana State Penitentiary, by Lee Honeycutt.
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LB: In some areas, the demand to build 
a prison is like the demand to build a 
school. It’s probably more so. Why? Be-
cause prisons are seen as an econom-
ic base for communities. They’re not 
seen as prisons. It’s interesting because 
people in some areas don’t want pris-
ons there, right? But in rural areas that 
are economically struggling, the reason 
for the interest in having a prison in a 
community is that it creates jobs and 
income for counties. 

National funders dealing with mass 
criminalization need to ask: Where is 
this local demand to build a prison com-
ing from? Part of it is race, we know that. 
But part of it is also, if you build a jail 
with 800 beds, you’ll find a way to fill 
those beds to cover the cost of the oper-
ations of the facility. In my opinion, this 
fuels some of the criminalization. 

Funders should look into helping 
support work in local counties or other 
struggling counties that don’t have a lot 
of jobs, and allow them to think about 
an economic strategy outside of the ob-
vious, i.e., building a prison.4 

There are different places along the 
continuum for philanthropy to engage 
with this issue. There’s an entry point 
for a framework around race and class 
and criminalization of people. There’s 
one around the criminal justice system 
itself. There’s one around a commu-
nity’s demand or a community’s toler-
ance for the expansion of prisons, some 
of which I think is fueled by the eco-
nomic reality in these rural areas.

NJ: That’s so unfortunate and sadly 
true not just in the South, but I would 
imagine across the country.

LB: Right. If I can say this, it’s prob-
ably not the most political thing, but 
we have an economy in which Black 
bodies make money, and people have 
figured out how to make their profit in 
the South at the expense of destroying 
communities. 

NJ: What are some of the foundations 
and organizations doing great work?

LB: The Greater New Orleans Foun-
dation is doing interesting new work 
around child support and how that 
connects with the criminalization of 
Black men. Another great example is 
the Foundation for Louisiana, which is 
engaged in reducing the population of 
New Orleans’ prison and the city jail, 
and has worked with the city to develop 
some strategies around that. In the last 
10 years, the city’s jail population de-
creased by more than half.5 The John D. 
and Catherine T. MacArthur Foundation 
also has provided support for criminal 
justice reform in New Orleans.6 

On the organization side, I love the 
Georgia Justice Project and Equal Jus-
tice Initiative, which both provide the 
field with a lot of research and infor-
mation. There are some great grass-
roots, community-based organizations 
in need of capacity support, including 
Project South and the Southern Move-
ment Assembly, the Ordinary People’s 
Society, Project Vote and Families and 
Friends of Louisiana’s Incarcerated 
Children. There’s also a coalition called 
the New Southern Strategy Coalition. 
It’s a collaborative network of south-
ern groups and some national allies 
to reduce the negative consequences 
of criminalization of people in the 
South. Its goal is to work collectively 
to bring about criminal justice reform 
in the region as a shared strategy, to 
bring in local organizations that can 
incorporate the nuances of how you 
move stuff locally but are informed by 
a larger process.

NJ: How else can philanthropy help? 

LB: Foundations should work to: 

1.	 Build the civic infrastructure capac-
ity of grassroots and community 
networks in the South.

2.	 Provide more data and research 
resources to support policy work.

3.	 And most importantly, prioritize fund-
ing organizing and advocacy.  n

Niki Jagpal is senior director of research 
and policy at NCRP. LaTosha Brown 
is project director for Grantmakers for 
Southern Progress.

Notes
1.	 Oklahoma is the state with the 

second-highest incarceration rate. 
See http://www.bjs.gov/index.
cfm?ty=pbdetail&iid=5177. 

2.	 As of the 1860 census, the six states 
with the highest slave populations 
were Virginia, Georgia, Missis-
sippi, Alabama, South Carolina and 
Louisiana. See http://www.nytimes.
com/interactive/2010/12/10/
opinion/20101210_Disunion_Slavery-
Map.html. 

3.	 The Symposium was the Library of Vir-
ginia’s “To Be Sold: The American Slave 
Trade from Virginia to New Orleans,” 
which took place on March 21, 2015. 
To view a recording of the event, see 
http://www.virginiamemory.com/exhi-
bitions/to-be-sold/symposium. 

4.	 For more information about the eco-
nomic link between rural communities 
and prisons, see Tracy Huling, “Building 
a Prison in Rural America,” The New 
Press, 2002, http://www.prisonpolicy.
org/scans/building.html. 

5.	 “New Orleans Wins MacArthur 
Foundation Support to Reduce Lo-
cal Jail Population,” City of New 
Orleans, May 27, 2015, http://
www.nola.gov/mayor/press-
releases/2015/20150527-pr-macar-
thur-grant. 

6.	 Ibid.
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The School-to-Prison Pipeline’s Role in  
Criminal Justice Reform 
By Kyle Bacon

•	 Inadequately-resourced schools 
filled with overcrowded classrooms 
but void of fully equipped and sup-
ported teachers, counselors, special 
education services and textbooks. 

•	 Punitive “zero-tolerance” policies 
that lead to suspensions, expul-
sions and contact with the juvenile 
justice system. 

•	 Increased in-school police pres-
ence, often with limited youth-
worker training, leading to count-
less school-based arrests. 

•	 Alternative school environments for 
students who have been suspended 
or expelled with little or no edu-
cational accountability standards. 
Juvenile detention facilities with 
modest educational services.

Each of the aforementioned are well-doc-
umented checkpoints along the school-
to-prison pipeline that thrust many of our 
underserved and under-supported young 
people down the track from school to 
jail. Students who are pushed along this 
pipeline often find it difficult to transi-
tion back to traditional schools where 
they can receive proper education and 
support. Throughout my career, I have 
worked with juvenile offenders, children 
and families impacted by incarceration, 
and students at risk of falling prey to sys-
temic barriers. This space is where edu-
cational equity, social justice and civil 
rights policies intersect, and philanthropy 
has an important part to play. 

I chose to engage in this work so that 
I could help actively address not only the 
issues, policies and systems that create the 

school-to-prison pipeline, but also have a 
direct impact on the lives and communi-
ties affected by them. Organizations like 
those I have served in, that work to close 
the school-to-prison pipeline, rely on in-
novative partnerships and collaborative 
programming among local, state and 
federal stakeholders, including school 
districts, community-based intervention 
programs, nonprofits, government insti-
tutions and funders. Funding for schools 
and related educational programs is com-
plex, but philanthropic funds are essential 
because they can support critical work 
in ways that government sometimes can 
not. Funders like the Charles Stewart Mott 
Foundation, the Annie E. Casey Founda-
tion and the Schott Foundation for Public 
Education are already making important 
strides in supporting education,1 but there 
remains a huge space for foundations to 
help close the school-to-prison pipeline.

There are some existing govern-
ment-funded programs that provide a 
model for strategies that foundations 
might want to pursue. While working 
in Ohio, I saw firsthand the effects of 
Title I state and federal allocations 
that enabled local districts to provide 
in-school academic intervention for 
students falling behind academically.2 
Crucially, the students and families 
most at risk of falling into the pipeline 
or being pushed out of school were at 
the center of the process of change and 
the creation of corrective plans. One-
on-one interventions, small group work 
targeting identified areas of neces-
sary competency in collaboration with 
classroom teachers and school coun-

selors, and in-class instructional sup-
port are helping to fill the gaps many 
students face falling into. 

There was much to celebrate from 
the academic gains and behavioral shifts 
this program facilitated, seen through 
analysis of grant feedback reporting 
data. However, it was clear that there 
still were groups of district students 
standing to benefit from additional sup-
port outside of school. Almost all of 
this subset of students had already had 
contact with the juvenile detention sys-
tem. Unsurprisingly, and unfortunately, 
a majority of these students came from 
disinvested neighborhoods and were 
disproportionately non-white. 

In my role as an academic interven-
tionist for the Springfield City School 
District in Springfield, Ohio, I was tasked 
with providing supplemental academic 
services for a district partner – a second-
chance residential program for juvenile 
offenders who were reentering the public 
school system. A majority of the residents 
who matriculated through this program 
had been suspended or expelled from 
school and had missed significant class-
room instruction time and positive be-
havioral support structures. Intentional 
and coordinated efforts were needed 
to help redirect their academic and life 
trajectories. Progress required empathy, 
culturally appropriate content, careful 
consideration of learning differences, ef-
fective behavior management and posi-
tive discipline approaches and collabo-
ration among counselors, teachers and 
justice system officials. Most importantly, 
my colleagues and I needed to meet the 
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students where they were in life and in-
clude their voices in the creation of a plan 
to get them where they needed to be. 
The cohorts of students who came to this 
program from juvenile detention centers 
had encountered many of the challenges 
listed previously. At times, “success” was 
hard to define and measure effectively.

I transitioned from doing academic 
intervention work in Ohio to preventive 
work with a national nonprofit organiza-
tion. I had the opportunity to work with 
children and families impacted by in-
carceration or at risk of falling behind in 
school, which had the potential to lead 
them into the pipeline of contact with 
the prison system. We developed aca-
demic skill building, character building 
and future dream building programs for 
the students during after-school time in 
partnership with Title I schools in cit-
ies throughout the country. Localized 
work gave a snapshot of the school-to-
prison pipeline issues but lacked clarity 
on what needed to be done and how to 
measure success. Working with national 
level organizations provided a different 
lens through which to see what is hap-
pening in different places and measure 
results beyond the district level. This 
provided a different partnership experi-
ence, in particular with government and 
philanthropy, to create, measure effec-
tiveness and scale success.

One story of a student who was redi-
rected from the pipeline highlights not 
only the risk factors that are so prevalent, 
but also how preventive supports can 
make a meaningful difference. This stu-
dent self-identifies as a product of resil-
ience. Throughout his life, he says he has 
been pulled, pressed, stretched and bent 
– but never broken. He experienced the 
foster care system early in life. He had a 
parent who suffered from mental illness, 
abused drugs and was incarcerated. He 
was so angry that his behavior led to him 
to be kicked out of school and placed in 
an alternative school where little didactic 
work was done.

His grandmother stepped in and took 
custody of him and his sister, provid-
ing an environment in which he could 
learn, grow, feel supported and pro-
tected and “just be a kid.” Moving to 
another new school, he was nervous 
that the other kids would make fun of 
him for being two grades behind. His 
grandmother enrolled him in a national 
program that provided social–emotional 
development and positive mentoring, 
and taught him to be accountable for 
his own learning. Ultimately, he was 
redirected from the pipeline, graduated 
from high school and is now in college. 
He exhibited resilience, grit and deter-
mination, all skills learned through in-
novative programming made possible 
through integrated work of the nonprofit 
sector, government and philanthropy. 
Now a young adult, he wrote to his 
mother in prison to forgive her for all the 
hurt he endured through her decisions. 
He is now ready to be an advocate for 
children who travel a path similar to his.

I have seen firsthand the impact that 
policy has on people’s lives, specifically 
in communities of color. Advocates must 

continue to provide policy makers evi-
dence and solutions based on culturally 
relevant data that move policy and ad-
vance necessary reforms, while also pro-
viding space and adequate supports for 
innovative and non-traditional initiatives 
and programming. Grantee organiza-
tions and frontline workers must continue 
to engage with federal policymakers, the 
Department of Justice and the Department 
of Education. We must continue provid-
ing young people diverse platforms to tell 
their stories and share insights on what 
change can and should look like. Institu-
tional philanthropy is uniquely positioned 
to offer grantees flexible support that al-
lows people doing work on the ground 
to respond with agility to confront ever-
changing circumstances.

More work is still needed to ensure that 
some of our most at-risk young people, 
families and communities have the neces-
sary supports and opportunities they need 
to thrive, just like the rest of American 
communities across the country. 

The philanthropic community can 
and must be engaged as funders, 
thought partners and advocates with 
grantees and community stakeholders. 
Philanthropic funding is needed for this 
grassroots work to be effective through 
diversifying allies and building strong 
partnerships. This is a win–win for foun-
dations, which stand to benefit from 
implementing high-yield social justice 
strategies. Research from NCRP shows 
that funding strategies like grassroots or-
ganizing and advocacy garners a return 
of $115 for every dollar invested.3 

Young professionals are answering 
the call to provide philanthropic support 
through organizations like Capital Cause 
that transform communities through col-
lective giving. Their efforts are advancing 
social and criminal justice reform move-
ments through intentional and strategic 
actions such as the Justice4 initiative. This 
group raises funds and awards micro-
grants to organizations already engaged 
in the movement. (continued on page 9)

CC images of students protesting and signing a 
petition to stop the school-to-prison pipeline by 
ACLU of Southern California.
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The rapid expansion of incarceration 
hurts more than the people directly af-
fected by the system. The 2.3 million 
incarcerated individuals in the U.S. (tri-
ple the number in 1980)1 put a strain on 
taxpayers while businesses profit from – 
and get tax breaks for – using low-cost 
prison labor.2  It takes jobs out of the 
mainstream economy, makes it tough 
for small business owners to compete 
and negatively impacts entrepreneurs 
and other hardworking people reaching 
for the American Dream. 

The laws in place that feed America’s 
rising prison population unjustly target 
people of color, largely as a result of 
the so-called “War on Drugs.”3 African 
Americans make up only 13 percent of 
our population, yet more than 40 per-
cent of those incarcerated are Black.4 
While direct indications of discrimina-
tion often are obscured from our daily 
lives, our nation is as flawed as it was 
500 years ago. Like all those participat-
ing in the economic market, even the 
philanthropic sector is implicated. 

In the 1500s, Portuguese and Span-
ish colonists brought enslaved laborers 
across the Atlantic, followed by other 
European nations competing to grow 
their colonial economies.5 In the U.S., 
an economy built on labor from chattel 
slavery lasted until the Civil War, when 
business interests were left to devise new 
ways to supplement the loss of this un-
paid labor source. The 13th Amendment 
prohibits slavery except as punishment 
for a crime, a loophole that has been 
threaded by economic interests since its 
inception in 1864. Passed in 1865–66, 

the Black Codes’ vagrancy laws pres-
sured freed men to sign yearly labor con-
tracts or risk being arrested and forced 
into hard labor.6 Convict leasing to busi-
nesses started in the 1880s and the “Pro-
gressive Era” brought chain gangs.7

The New Deal somewhat restricted 
prison labor,8 but by the 1990s, the 
American Legislative Exchange Council 
(ALEC) lobbied Republicans and Demo-
crats alike to pass laws that (1) enforced 
harsher sentences for drug addiction and 
possession and (2) deregulated prison 
labor practices.9 The result is a national 
economic trend: Microsoft, Starbucks, 
Victoria’s Secret, Costco and Wal-Mart 
have all used low-cost convict labor.10

Like the economic drivers of slav-
ery, the modern capitalist economy in-
centivizes the generation of a reserved 
low-cost labor source. The two largest 
private prisons in the country, the Cor-
rections Corporation of America and 
The GEO Group, are publicly traded 
entities.11 This has successfully made 
us our own worst enemy, because all 
people who trade on the market, em-
ployers who offer benefits, employees 
who receive 401K or 403b benefits and 
foundations that invest their endow-
ments are owners of this new system 
that trades Black lives.

For example, as recently as 2012, The 
Bill & Melinda Gates Foundation had $2.2 
million invested in The GEO Group,12 a 
company with about 66,000 incarcerated 
people under its control.13 Some argue 
that, in context, that money is just a drop 
in the bucket considering the foundation’s 
large portfolio. But even if foundation in-

vestment in private prisons is minimal, 
large funders have diversified endow-
ments and many hold stock in corpora-
tions that use convict labor. 

When you hear the term “systemic 
racism” used by the Movement for 
Black Lives and others, this is that mys-
terious system. This is the wizard be-
hind the curtain. This time around, it 
operates in an ingenious way that puts 
blood on all of our hands. As in centu-
ries past, it plays on fear and misinfor-
mation, and it justifies itself with acro-
batic feats of rhetoric. If we all own a 
piece of the economic pie, we are all 
invested in keeping this system alive. 
While it has become woven into the 
fabric of American life to the point that 
it seems totally inextricable, the prison 
industrial complex is not indestructible.

Foundation trustees are responsible 
for protecting their endowments, a duty 
most commonly understood to mean 
using sound, money-making investment 
savvy. Some argue that investment goals 
should be considered separately from 
grantmaking activities. But investing in 
a system that isolates Black people as 
cheap labor sustains the very societal 
problems and disparities that founda-
tions, in their work to work toward the 
common good, attempt to correct.  How 
savvy can an investment policy be if it 
undercuts a foundation’s goals? 

In addition to robust investment 
screening protocols, foundations should 
take steps to end America’s dependen-
cy on the prison-industrial complex.  To 
this end, here are some steps founda-
tions can take: 

Why We Must Divest from Mass Incarceration
By Janay Richmond



Traditional philanthropic entities 
like the Ford Foundation and others 
have made shifts to the way they fund, 
providing greater flexibility for organi-
zations engaged in issues like justice 
reform. And the government continues 
to partner with philanthropy and non-
profits through efforts like My Brother’s 
Keeper and collaborative work to pro-
vide the funding and support through 
the Department of Justice and Depart-
ment of Education.

I recognized at an early age the value 
of education and of having the opportu-
nities and support systems to realize my 
dreams relatively unencumbered. Each 
child, family and community deserves 
the same. From neighborhood blocks to 
national board rooms, and from local 
courthouses to the White House, I have 
had the opportunity to experience the 
impact that both strong and structural-
ly-biased policy can have on the com-
munities that depend on policy most 
for effective change. We are all better 
when we are all doing better.  n 

Kyle Bacon has served at organizations 
working to close the school-to-prison 
pipeline for over 10 years.

Notes
1.	 Kevin Welner and Amy Farley, Con-

fronting Systemic Inequity in Education 
(D.C.: National Committee for Re-
sponsive Philanthropy, October 2010)  
http://www.ncrp.org/paib/education-
philanthropy. 

2.	 See “Title I – Improving The Academic 
Achievement Of The Disadvantaged,” 
U.S. Department of Education, http://
www2.ed.gov/policy/elsec/leg/
esea02/pg1.html. 

3.	 Lisa Ranghelli, Leveraging Limited 
Dollars: How Grantmakers Achieve 
Tangible Results by Funding Policy 
and Community Engagement (D.C.: 
National Committee for Responsive 
Philanthropy, January 2012) http://
ncrp.org/?option=com_ixxocart&Itemid
=41&p=product&id=66&parent=1. 

Responsive Philanthropy	 Fall 2015	 9

1. Fund advocacy and community orga-
nizing groups that build power among 
formerly incarcerated populations, their 
families and allies to dismantle private 
prisons and unpaid labor, as well as oth-
er criminal justice reform toward more 
just policing and sentencing. 

2. Market our new normal. We need to 
pursue public education to combat the 
narrative of fear perpetuated by those 
with special interests. 

3. Call out companies that include 
prison labor in their business models. 
Shareholder activism and divestment 
are powerful tools some foundations 
forget are at their disposal. 

4. Put pressure on lawmakers to once 
again restrict prison labor.

Foundations cannot say they are in-
terested in helping disadvantaged groups 
forge a path to equity while investing in 
the system that represents the biggest ob-
stacle in their lives. It’s time to decide just 
how serious we are about reducing injus-
tice in America.  n 

Janay Richmond is a field associate at 
the National Committee for Responsive 
Philanthropy. 

Notes
1.	 “Criminal Justice Fact Sheet,” NAACP, 

http://www.naacp.org/pages/crimi-
nal-justice-fact-sheet. 

2.	 Abe Louise Young, “BP Hires Prison 
Labor to Clean Up Spill While Coastal 
Residents Struggle,” The Nation, July 
21, 2010, http://www.thenation.
com/article/bp-hires-prison-labor-clean-
spill-while-coastal-residents-struggle.   

3.	 The War on Drugs and its disparate 
effects on communities of color is 
outside the scope of this essay, but is 
well-documented elsewhere. For more 
information, see Lawrence D. Bobo and 
Victor Thompson, “Unfair by Design: The 
War on Drugs, Race, and the Legitimacy 

of the Criminal Justice System,” Social Re-
search, Vol. 73, No. 2, 2006, https://
muse.jhu.edu/journals/social_research/
summary/v073/73.2.bobo.html.

4.	 Criminal Justice Fact Sheet, NAACP, 
http://www.naacp.org/pages/crimi-
nal-justice-fact-sheet. 

5.	 Greta Warber, “Shipwreck Shines 
Light on Historic Shift in Slave Trade,” 
National Geographic, June 5, 2015, 
http://news.nationalgeographic.
com/2015/06/150605-shipwreck-
slave-trade-south-africa-18th-century-brazil. 

6.	 “The Southern “Black Codes” of 1865–
66,” Constitutional Rights Foundation, 
http://www.crf-usa.org/brown-v-board-
50th-anniversary/southern-black-codes.
html. 

7.	 Rebecca M. McLennan, The Crisis of 
Imprisonment: Protest, Politics, and the 
Making of the American Penal State, 
1776–1941 (Massachusetts: Cam-
bridge University Press, 2008).  

8.	 Heather Ann Thompson, “The Prison 
Industrial Complex: A Growth Industry 
in a Shrinking Economy,” New Labor 
Forum, August 6, 2012, http://new-
laborforum.cuny.edu/2012/08/06/
the-prison-industrial-complex. 

9.	 Mike Elk and Bob Sloan, “The Hidden 
History of ALEC and Prison Labor,” The 
Nation, August 1, 2011, http://www.
thenation.com/article/hidden-history-
alec-and-prison-labor. 

10.	Caroline Winter, “What Do Prisoners 
Make for Victoria’s Secret?” Mother 
Jones, July/August 2008, http://www.
motherjones.com/politics/2008/07/
what-do-prisoners-make-victorias-secret. 

11.	 Elk and Sloan, op cit.
12.	Alex Park, “Is the Gates Founda-

tion Still Investing in Private Prisons?” 
Mother Jones, December 8, 2014, 
http://www.motherjones.com/poli-
tics/2014/12/gates-foundation-still-
investing-private-prisons. 

13.	Booth Gunter, “Investigation, Lawsuit 
Expose Barbaric Conditions at For-
Profit Youth Prison in Mississippi,” 
Southern Poverty Law Center, May 2, 
2012, https://www.splcenter.org/
news/2012/05/03/investigation-
lawsuit-expose-barbaric-conditions-profit-
youth-prison-mississippi.  

(continued from page 7)
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Emmett Till. Kerry Baxter. VonDerrit 
Myers Jr. Mike Brown Jr. Kendrick 
Johnson. Rekia Boyd. Eric Garner Sr. 
Cary Ball Jr. Oscar Grant III. Anthony 
Hudson. James Rivera Jr. Mario 
Romero. Meagan Hockaday. Jordan 
Davis. Ramarley Graham. Tesfaye 
Mokuria. Andrew Joseph III. Tamir 
Rice. Tanisha Anderson.

It has been almost three months since 
the families of those 19 victims of po-
lice violence took the stage at the open-
ing ceremony of the Movement for 
Black Lives National Convening, joined 
by a thousand activists.  

As a professional grantmaker, grass-
roots philanthropist and lifelong activist, 
it was a privilege to be in this intergen-
erational space filled with Black families, 
movement elders, high school activists, 
young nonprofit leaders, formerly incar-
cerated people, differently abled partici-
pants, fellow funders and old and new 
friends. From acknowledging our collec-
tive trauma in the opening ceremony to 
celebrating our joy in impromptu drum 
circles, the gathering was a reflection of 
what has happened to the communities 
touched by this movement. Many funders 
have taken advantage of this political 
moment to advance new strategies and 
deepen their support for communities, 
but it isn’t enough. Many still hesitate to 
support the organizers and activists at the 
heart of the movement. Funders looking 
to do more should consider three things:

1. Practice inclusion and accountability 
in new ways. One of the most compel-

ling pieces of this movement is that its 
leaders are committed to an intersection-
al analysis that says ALL Black lives mat-
ter. Movement groups analyze and reject 
patriarchal and homophobic ways of do-
ing business. At the national meeting, the 
most beautiful example of this inclusion 
was when Miss Major Griffin-Gracy, an 
elder Black transgender woman who was 
a leader in the Stonewall riots, opened 
the testimonials session and shared ad-
vice on movement building. The next 
day, the agenda was amended to create 
space for trans and gender nonconform-
ing attendees to take the stage to share 
ideas on how to create more safe space at 
the conference, and in the movement, to 
love all Black people. This is what com-
munity accountability looks like.

2. Fund system change. If we want to ad-
vance equitable outcomes for the com-
munities in which we work, we must un-
derstand that race is socially constructed 
and politically maintained in ways that 
allows structural racialization to be deep 
and pervasive. Funders must provide evi-
dence about effective programs within 
the context of a structural analysis of the 
problems we seek to address. As a con-
ference attendee said, “Don’t let folks 
talk about what is happening in the Black 
community unless they are willing to talk 
about what got us here.” 

3. Tell our stories. In a field invested 
in evidence-based practices and mea-
suring results, it feels unproductive to 
stop and daydream. But, we need to 
do this. It’s time for the sci-fi fans and 

Afro-futurists in philanthropy to come 
out in force. It is your radical imagi-
nations that the field and this move-
ment most need to expand our notion 
of freedom. 

Institutional funders, individual do-
nors and donor networks alike have an 
important role to play in creating spaces 
for the Black community to come to-
gether. By funding convenings such as 
the one in July, as well as infrastructure 
and staffing for networks such as Black 
Lives Matter and intentional leadership 
development like BOLD, they increase 
the capacity of local groups and indi-
viduals to organize, connect and build 
power with others across the coun-
try. Resource Generation, a network 
of young high-wealth donors, and the 
Community Investment Network, a na-
tional network of giving circles of color, 
provide examples of two non-traditional 
funders using their resources flexibly 
and efficiently to support the movement. 

For more information about invest-
ment opportunities, strategies, organi-
zations in your local area and potential 
co-investors, contact Funders for Jus-
tice, an organizing platform for funders, 
donor networks and affinity groups to 
connect with each other and with the 
movement for racial justice and police 
accountability across the country.

Let’s dream together.  n 

Amoretta Morris is a professional grant-
maker by day and grassroots philan-
thropist by night. She belongs to Black 
Benefactors, a local giving circle in 
Washington, D.C.

Moving Money, Making Change:  
Funding the Movement for Black Lives
By Amoretta Morris
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ANDRUS FAMILY FUND 
http://affund.org
New York, NY
Leticia Peguero, Executive Director
Focuses on changing outcomes for youth affected by juvenile 
justice systems. 

AKONADI FOUNDATION*
http://akonadi.org/
Oakland, CA
Quinn Delaney, Founder and President
Addresses the harm of systemic marginalization and crimi-
nalization on youth of color while creating the opportunity 
for all young people to thrive.

ASTRAEA LESBIAN FOUNDATION FOR JUSTICE 
http://www.astraeafoundation.org 
New York, NY
J. Bob Alotta, Executive Director
Supports organizations and campaigns working for systemic 
change and resisting the criminalization of LGBTQI lives.

COMMON COUNSEL FOUNDATION
http://www.commoncounsel.org
Oakland, CA
Laura Livoti, CEO
Supports movement building and grassroots groups, with a fo-
cus on influencing public policy and corporate accountability.

THE CRIMINAL JUSTICE INITIATIVE 
http://www.criminaljusticeinitiative.org
New York, NY/Northampton, MA • Founded 2001
Aleah Bacquie Vaughn, Executive Director
Funds and nurtures grassroots activism led by formerly in-
carcerated people working to transform the criminal justice 
system in the United States.

*Philanthropy’s Promise Signatory

DAVID ROCKEFELLER FUND 
http://drfund.org/
New York, NY
Lukas Haynes, Executive Director
Supports organizations that advocate for prison reform and 
nonprofits that provide pre- and post-release services.

FORD FOUNDATION* 
http://www.fordfoundation.org
New York, NY
Darren Walker, President
Ford’s Civil and Criminal Justice Systems program gives margin-
alized populations access to a robust criminal justice commu-
nity committed to fairness and equal protection under the law.

NEO PHILANTHROPY
http://www.theneodifference.org/
New York, NY
Michele Lord and Berta Colón, Co-Presidents
The National Campaign to Reform State Juvenile Justice Systems 
works to change juvenile justice policies to enhance public 
safety, improve outcomes for youth and reduce taxpayer costs.

OPEN SOCIETY FOUNDATIONS*
https://www.opensocietyfoundations.org
New York, NY
Christopher Stone, President
On an international scale, promotes new alliances for crimi-
nal justice reform, develops alternatives to pretrial detention 
and expands access to competent legal representation. 
2015 NCRP Impact Awardee

WOMEN DONORS NETWORK
http://www.womendonors.org
San Francisco, CA 
Donna P. Hall, President and CEO
WDN’s Criminal (In)Justice Circle identifies, strengthens and 
invests in a broad network of organizations working to funda-
mentally change the unjust criminal justice system.

A Resource Guide on Criminal Justice Funders
The following are just some of the funders that support criminal justice reform in the U.S.
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CRIMINAL JUSTICE REFORM
A broad term that refers to work to im-
prove the criminal justice system, includ-
ing overlapping efforts affect police forces, 
prosecution policies, the courts system, 
access to legal aid, prisons and incarcera-
tion rates and re-entry for previously incar-
cerated individuals. (https://www.unodc.
org/unodc/en/justice-and-prison-reform/
criminaljusticereform.html#restorative)

BAN THE BOX
A national campaign by All of Us or 
None to remove the conviction history 
question from job applications. Since 
its start in 2004, over 100 local govern-
ments have adopted this fair chance pol-
icy, resulting in an increase in those with 
prior convictions entering the workforce. 
(http://www.nelp.org/publication/the-
fair-chance-ban-the-box-toolkit) 

POLICE BODY CAMERAS
“On-officer recording systems” worn by 
police officers to record their interac-
tions with the public. A strategy the 
American Civil Liberties Union (ACLU) 
has deemed a potential “win-win” in 
preventing police violence. (https://
www.aclu.org/police-body-mounted-
cameras-right-policies-place-win-all)

SCHOOL-TO-PRISON PIPELINE
The ACLU defines this as “the policies 
and practices that push our nation’s 
schoolchildren, especially our most at-risk 
children, out of classrooms and into the 
juvenile and criminal justice systems, [re-
flecting] the prioritization of incarceration 
over education.” (https://www.aclu.org/
fact-sheet/what-school-prison-pipeline)

MASS INCARCERATION
The United States leads the world in 
international incarceration rates. There 
are currently about 2.2 million people 
in U.S. jails and prisons, or 1 in 35 
adults, a 500 percent increase over the 
last 40 years. These trends are directly 
related to changes in sentencing law 
and policy, rather than actual crime 
rates, and disproportionately affect 
people of color. (http://sentencingpro-
ject.org/doc/publications/inc_Trends_
in_Corrections_Fact_sheet.pdf)

WAR ON DRUGS
The War on Drugs is an American phrase 
denoting policies to reduce the illegal 
drug trade in the U.S., first popularized 
when President Richard Nixon declared 
drugs “public enemy number one” in 
1971. Programs established then were 
predecessors to the modern Drug En-
forcement Administration (DEA). (http://
www.hrw.org/legacy/reports/2000/usa/
Rcedrg00-05.htm) 

#BLACKLIVESMATTER MOVEMENT
A grassroots movement to end police 
brutality against people of color, cre-
ated in July 2012 after George Zim-
merman was acquitted in the death of 
Trayvon Martin. In July 2015, leaders 
gathered in Cleveland, Ohio, for the 
first Movement for Black Lives Conven-
ing. (http://blacklivesmatter.com)  

THIRTEENTH AMENDMENT
Ratified in 1865, this Constitutional 
Amendment abolishes slavery and in-
voluntary servitude, “except as a pun-
ishment for crime whereof the party 
shall have been duly convicted.” 

PRISON-INDUSTRIAL COMPLEX
As defined by journalist Eric Schlosser, “a 
set of bureaucratic, political, and eco-
nomic interests that encourage increased 
spending on imprisonment, regardless of 
the actual need.” (http://www.theatlantic.
com/magazine/archive/1998/12/the-pris-
on-industrial-complex/304669) 

Some Key Terms for Understanding Criminal Justice Reform

 

Alliance for Nonprofit Excellence
California Association of Nonprofits
Cleveland Foundation
Daphne Foundation
David and Lucile Packard Foundation
Deaconess Community Foundation
Ford Foundation
Gordon and Betty Moore Foundation
James Irvine Foundation
Korean American Community Foundation 
Liberty Hill Foundation
Mertz Gilmore Foundation 
Minneapolis Foundation

 

National Housing Resource Center
Native Americans in Philanthropy 
NEA Foundation 
New York Foundation  
NoVo Foundation 
PICO National Network 
Rockefeller Foundation
Rosenberg Foundation
Southern Coalition for Social Justice
United Way of Greater Los Angeles
Wallace Alexander Gerbode Foundation
Women’s Foundation of Minnesota
Woods Fund of Chicago

New and Renewing NCRP Members



words, rather than being moved to ac-
tion by the injustice of dramatic racial 
disparity, the participants continued to 
support a punitive, rather than rehabili-
tative, approach when confronted with 
a racially-biased criminal justice system. 
Indeed, racial prejudice can be subcon-
scious and deeply rooted.2

Mass criminalization is an expression 
of underlying racism and implicit bias 
that has been present, both structurally 
and culturally, in our society for decades. 
Policies at the local, state and federal lev-
els have been designed to exclude certain 
groups, notably Black and Native people 
– fortifying a labyrinth of barriers to full 
political participation with the cumula-
tive effects of social oppression, reduced 
economic choice and multigenerational 
trauma. The Making of Ferguson by Rich-
ard Rothstein highlights how past and 
present housing, banking and education 
funding policies continue to segregate 
and discriminate against communities of 
color in cities across the country.3 

Mass criminalization is an egregious 
area of racism and segregation in our 
country. Richard Nixon’s “War on Drugs” 
has caused the U.S. to spend billions of 
dollars on arrests and prison sentenc-
ing that disproportionately target com-
munities of color and dehumanize Black 
people in particular, with catastrophic 
outcomes for these communities and the 
erosion of Civil Rights Era gains. The Cali-
fornia Endowment’s Do the Math: Schools 
vs. Prisons campaign revealed that Cali-
fornians “spend $62,300 a year to keep 
one inmate in prison, and just $9,100 per 
year per student in our public schools.” 
But, in the past 35 years, California has 
built 22 new prisons, but only one cam-
pus for the University of California.4 These 
spending choices come at a huge societal 
cost for everyone and lay bare the extent 
to which we have reinstated cultural and 
legal criminalization and ultimately social 
separation of people of color. 

Given this cultural and political back-
drop, addressing mass criminalization 

requires structural solutions to dismantle 
unjust policies and their effects. We need 
to build a movement that proffers an 
expansive vision of who belongs and a 
policy platform that holds membership 
and inclusion for all communities as its 
central principle – and establishes politi-
cal power for communities with less of it.

To do this, funders will need to learn 
to partner authentically with those most 
impacted by the reaches of the crimi-
nal justice system to advance short- and 
long-term solutions that shift how soci-
ety views formerly incarcerated people 
(disproportionately people of color) and 
their families. Grassroots, community-led 
groups that organize those directly af-
fected by an issue are best positioned to 
understand the needs of these communi-
ties – and have the appropriate solutions 
to solve them. These groups work to be 
accountable to their community, activat-
ing community members to participate 
in political action that addresses the root 
causes of structural racism and the poli-
cies that embody it. By coming together 
with allies and the resources needed 
to succeed, these groups are building 
movements that challenge the stories we 
tell about ourselves and each other and 
ensure that we have a healthy democracy 
by and for the people.

Take, for example, the growing move-
ment to end hiring discrimination against 
formerly incarcerated people (FIPs). In 
2003, community organizers who had 
been formerly incarcerated convened 
in Oakland and New Orleans to discuss 
the challenges their communities faced, 
including the lack of voting and employ-
ment rights, as well as other issues that 
affect people in prison and after their re-
lease. They agreed to organize both lo-
cally and nationally under the banner All 
of Us or None (AOUON), and to prioritize 
a campaign to “Ban the Box,” or remove 
the check box for convicted felons on ap-
plications for public employment. 

What followed was simply inspiration-
al. By organizing FIPs and their families, 
investing in their leadership and building 
long-term alliances with other grassroots 
groups, AOUON won numerous victories 
across the country. San Francisco was the 
first municipality to Ban the Box on pub-
lic employment applications; other cities 
in California followed. In 2011, AOUON 
helped found the Formerly Incarcer-
ated and Convicted People’s Movement 
(FICPM), a bottom-up alliance of groups 
organizing FIPs that gave an added boost 
to the national Ban the Box campaign. 
Now, more than 100 cities or counties 
and 18 states have removed questions 

Three Ways Philanthropy Can Help End Mass Criminalization
(continued from page 1)
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May His Memory Be for a Blessing, 2012. Image courtesy of Connie Cagampang Heller/ 
Project Linked Fate.



about conviction history from their public 
employment applications, and President 
Obama is considering an executive order 
to do so for all federal contractors. The 
campaign continues with its expansive vi-
sion to Ban the Box everywhere, includ-
ing on housing, business and professional 
licensure applications. It seeks to end all 
forms of discrimination against people 
with criminal records, and truly offer peo-
ple a fair chance.

These victories required the develop-
ment of political power for those with 
little of it and applying a racial justice 
lens. AOUON is committed to bringing 
the people most impacted by mass crimi-
nalization into the movement to share 
their struggles and appeal to elected of-
ficials. To overcome long-held racial ste-
reotypes and advance policy change, we 
must show the humanity of people with 
past convictions. It is easy to mistreat an 
anonymous “criminal” other; it is quite 
different to relentlessly punish someone 
you know and care about. Indeed, AOU-
ON’s victories have come from telling 
real stories about real people’s lives – and 
empowering those same people to make 
visionary demands of our democracy.

This is just one example; the move-
ment to end mass criminalization pro-
vides many more. The imperative for 
funders is to support these efforts with-
out getting in the way (a historical chal-
lenge). This requires authentic partner-
ship with movement. Here’s how:

1. Support grassroots, community-led 
groups that organize those who stand 
most to win or lose from an issue, and 
codesign funding priorities with them. 
AOUON developed the Ban the Box 
campaign by advancing a vision created 
by impacted communities, cultivating 
leadership within those communities 
and building a broad political base ready 
to demand action to address structural 
racism and the policies that embody it.

2. Support regional and national con-
venings of groups organizing FIPs, their 

families and families with incarcerated 
children to facilitate movement-build-
ing. Funding for grassroots organizing has 
been far too limited, inhibiting communi-
ty-led groups from engaging in the critical 
relationship-building and strategy align-
ment needed to build a stronger criminal 
justice reform movement. Funders need 
to provide sufficient resources to groups 
to design these convenings (including 
planning time, travel funds and support 
for facilitation) so those involved can cre-
ate their own agendas and work toward 
desired outcomes. 

3. Approach the issue with root causes in 
mind – and where they intersect with oth-
er issues – with the long-term aim to dis-
mantle structural racism and build a new 
paradigm of inclusiveness and belonging. 
Several community-led and movement 
groups have already developed analysis 
on the intersection between criminal jus-
tice, immigrant rights, LGBTQ rights and/
or corporate accountability. For example, 
it is no coincidence that the private prison 
industry has lobbied aggressively for re-
gressive policies around prison construc-
tion, immigration detention and expanded 
policing. Groups such as Enlace, Break-
OUT!, Black Alliance for Just Immigration, 
PUENTE Human Rights Movement and 
FIERCE are making these connections, 
helping build a stronger movement. They 
are supported by funder collaboratives, 
like the Sunrise Fund, that recognize the 
power of policy-change campaigns led by 
the people most impacted. 

Yes, something does have to urgently 
change if we want to stop the inhumane 
treatment and senseless killings of low-
income Black, Brown and Native people. 
Philanthropy can and must play a role. 
The road to belonging starts by acknowl-
edging that conscious and unconscious 
racial animosity has been a driving force 
in shaping the policies that led us to this 
era of mass criminalization. If we are to 
not only undo the harm that it has already 
caused, but also to advance an inclusive 

and just vision for society, philanthropy 
must walk in authentic partnership with 
the movement toward racial justice that 
has sprung up all around us. Is philan-
thropy up to the task?  n

Connie Cagampang Heller of the 
Linked Fate Fund for Justice at Common 
Counsel Foundation has been actively 
engaged in grantmaking and donor or-
ganizing for more than a decade. The 
Linked Fate Fund supports grassroots 
organizing and intermediaries dedicat-
ed to dismantling systemic racial ineq-
uity and building inclusive democracy.  

Alexander W. Saingchin, program officer 
at Common Counsel Foundation, over-
sees a set of family foundation and do-
nor-advised fund portfolios with a strong 
focus on racial justice. Common Coun-
sel Foundation also hosts the Social and 
Economic Justice Fund, a pooled fund for 
movement building that has recently fo-
cused on criminal justice reform. 

Notes
1.	 Shara Tonn, “Stanford research sug-

gests support for incarceration mirrors 
whites’ perception of black prison 
populations,” Stanford Report, August 
6, 2014, http://news.stanford.edu/
news/2014/august/prison-black-
laws-080614.html. 

2.	 For more information about implicit 
bias, see john a. powell, “Implicit Bias 
and Its Role in Philanthropy and Grant-
making,” Responsive Philanthropy, May 
2015, http://ncrp.org/publications/
responsive-pubs/rp-archive/responsive-
philanthropy-spring15/role-of-implicit-
bias-in-philanthropy-grantmaking. 

3.	 Richard Rothstein, The Making of 
Ferguson: Public Policies at the Root of 
Its Troubles, Economic Policy Institute, 
October 2014, http://www.epi.org/
publication/making-ferguson. 

4.	 Mary Lou Fulton, Do the Math: Schools 
vs. Prisons, The California Endowment, 
August 15, 2014, http://tcenews.
calendow.org/blog/do-the-math:-
schools-vs-prisons.
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NCRP: What is Faith in Florida and how 
does its faith-based organizing approach 
make it uniquely suited to address sys-
temic racial and economic barriers?
Faith in Florida: A member of the PICO 
National Network, Faith in Florida is a 
multifaith, multiracial community orga-
nization that builds power in communi-
ties across Florida to address issues that 
cause suffering for our families. Our faith 
calls us to speak with one voice and con-
structively engage decision-makers and 
institutions to address systemic racial and 
economic issues. Particularly in the Black 
community, the church continues to be a 
hub that holds communities together, a 
place where people learn and share in-
formation. Our faith-based organizing ap-
proach draws from these strengths.

NCRP: Florida has a unique cultural and 
political environment, especially around 
its relationship to prisons and incarcerated 
people. How has this affected your work?
Faith in Florida: Returning citizens in Flori-
da are set up for an ongoing cycle of failure, 
facing barriers to housing, employment and 
social services. Close to two million Florid-
ians have lost their right to vote. Florida is 
one of only three states where all people 
with felony convictions are permanently 
disenfranchised unless they are pardoned. 

Sadly, money dominates our state’s po-
litical system. Florida policymakers enjoy 
a beneficial relationship with private pris-
on companies and the American Legisla-
tive Exchange Council. We have seen this 
in recent attempts to privatize a majority 
of Florida’s prisons, significant campaign 
contributions made to the governor by pri-

vate prison corporation The GEO Group 
and a reluctance to implement policies to 
reduce the recidivism rate. We must fight 
against this political context to restore the 
rights of people in our communities.

NCRP: What are the goals of your Live 
Free Campaign? What challenges and 
successes have you encountered?
Faith in Florida: Our state Live Free cam-
paign, in coordination with the national 
campaign led by PICO, seeks to address 
the systematic criminalization of people 
of color. We work to promote fair employ-
ment opportunity for returning citizens by 
banning the box, restoring voting rights 
through clemency reform, implement-
ing “Ceasefire” programs to policing and 
reduce gun violence, and deepening our 
communities’ understanding of race’s role 
in our criminal justice system.

In the past year, we helped to lead efforts 
in partnership with St. Vincent DePaul and 
the National Employment Law Project that 
have successfully “banned the box” in four 
Florida cities. We are working to build sup-
port across the state for voting rights restora-
tion. Largely as a result of our efforts, the cit-
ies of North Miami Beach, Florida City, Opa 
Locka, Miami Gardens and El Portal have 
passed resolutions urging the governor and 
his cabinet to revise the clemency policy. 

We also have held key meetings with law 
enforcement in Miami and Orlando to gain 
support for a Ceasefire initiative.

At the same time, we are up against 
opponents with a huge war chest. Raising 
sufficient resources to combat resistance 
to reform is a challenge.

NCRP: Why is rights restoration for previ-
ously incarcerated individuals crucial to 
criminal justice reform? 
Faith in Florida: With rights restoration, 
returning citizens and their families would 
form a sizable voting bloc. This would 
help convince elected officials to embrace 
sensible criminal justice reform and enact 
policies that remove reentry barriers in 
employment and housing. 

NCRP: How can foundations best support 
efforts to end mass incarceration?
Faith in Florida: Foundations should invest 
meaningfully in the recruitment, training 
and leadership development of formerly 
incarcerated individuals to lead cam-
paigns for reform in their communities 
and states. We need moral clarity to win 
on these issues. Foundations should invest 
in organizations like Faith in Florida and 
our sister organizations in the PICO net-
work that appeal to people’s moral values, 
not just their economic interests.  n

Faith in Florida 
Orlando, FL 
www.faithinflorida.org
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Dr. Sherece Y. West-Scantlebury	 Winthrop Rockefeller Foundation (Chair) 
Gara LaMarche	 The Democracy Alliance (Vice Chair) 
Vivek Malhotra 	 Ford Foundation (Treasurer)
Priscilla Hung	 Community Partners (Secretary) 
Cynthia Renfro	 Civis Consulting, LLC (At-Large) 

DIRECTORS	
Bill Bynum	 HOPE
Bill Dempsey	 Service Employees International Union
Trista Harris	 Minnesota Council on Foundations
Taj James	 Movement Strategy Center
Pramila Jayapal	 State Senator, District 37, Washington State
Cristina Jiménez	 United We Dream Network 
Mary Lassen	 Center for Community Change
Daniel J. Lee	 Levi Strauss Foundation
Ruth W. Messinger	 American Jewish World Service
Molly Schultz Hafid	 Unitarian Universalist Veatch Program at Shelter Rock
Katherine S. Villers	 Community Catalyst
The Rev. Starsky D. Wilson	 Deaconess Foundation

PAST BOARD CHAIRS	
Paul Castro	 Jewish Family Service of Los Angeles
John Echohawk	 Native American Rights Fund
Pablo Eisenberg	 Public Policy Institute, Georgetown University
Diane Feeney	 French American Charitable Trust
David R. Jones	 Community Service Society of New York 
Terry Odendahl	 Global Greengrants Fund
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The Kresge Foundation - Will This Bold 	  
Grantmaker Become the Next Great 	  
Social Justice Foundation?	  
By Elizabeth Myrick	 October  2015 

This Philamplify assessment examines the Kresge Foundation, which 
has moved from risk-avoidance to risk-pursuit since its 2006 strate-
gic shift. While the foundation exceeds most of NCRP’s criteria for 
effective social justice philanthropy, the report recommends that it 
incorporate an explicit racial equity lens across all programming and 
increase mission investing.

visit: www.philamplify.org/foundation-assessments

Families Funding Change: How Social Justice Giving 	  
Honors Our Roots and Strengthens Communities	  
By Niki Jagpal and Ryan Schlegel	 October 2015

Between 2004 and 2012, only 9 percent of grant dollars from fam-
ily foundations went toward social justice strategies like advocacy 
and grassroots organizing. This paper offers useful tools for family 
foundations to embrace effective social justice philanthropy, includ-
ing a discussion guide, ideas for overcoming perceived barriers and 
profiles of leading family foundations that have successfully transi-
tioned to social justice giving.
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