Pass the Reins: Shifting
Decision-Making Power In
Philanthropy

August 29, 2017 | 1:00-2:30 PM EST
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Core group members from OSIFE,
Red Umbrella Fund, Disability Rights
Fund, FRIDA the Young Feminist
Fund, UHAI-EASHRI, and Foundation
Center kicking off the GrantCraft
guide project.

@GrantCraft #ShiftPower

Speakers from Edge Fund UK,
YouthBank Poland, FRIDA the Young
Feminist Fund, Red Umbrella Fund,
and Foundation Center present a
participatory grantmaking session at
the EFC’s Annual General Assembly.

GRANfCRAFT

a service of Foundation Center



HELP WITH
GRANTCRAFT’S
RESEARCH!

www.grantcraft.org
@grantcraft

jen@foundationcenter.org

@GrantCraft #ShiftPower

If you do participatory

grantmaking:

Let us know!

What has been most critical to your
model’s success?

What is your biggest struggle?

If you're new to participatory

grantmaking:

What is your biggest question about
it?

What are you currently doing at your
foundation that is inclusive of the
community you are trying to serve?




Audience Snapshot

Organization Type
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Audience Snapshot

Primary Region Served

INTERNATIONAL 36
NATIONAL
NORTHEAST 28
SOUTHEAST 26
SOUTHWEST 11

MIDWEST 31
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WEST 58
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Audience Snapshot

Knowledge and Skill Level

EXPERT
ADVANCED 38
NOVICE
INTERMEDIATE

BEGINNER 46
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Join the Conversation

Use the “Q&A” and “Chat” icons on the
bottom of your screen.

@NCRP @IndieFunder #ShiftPower



Agenda

 Context

* |ntroductions

« Moderated discussion
« Attendee poll
 Audience discussion

* Closing thoughts

Brooklyn Community Foundation
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Join Us on Socilal Media

#ShiftPower
@NCRP

@IndieFunder
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Featured Speakers

Maria De La

Cruz

Associate
Executive Director
Headwaters
Foundation for
Justice
she/her/hers

@HeadwatersFdn

Theresa
Trujillo
Community
Partner

Colorado Trust
she/her/hers

@ColoradoTrust

Liane Stegmaier
Vice President of
Communications and
Strategy

Brooklyn Community
Foundation
she/her/hers

@BklynFoundation

Cortez Wright

Activist Grantmaking
Advisory Panelist
Third Wave Fund
they/them/theirs

@3Wave



Moderator

Jennifer Near

General Coordinator

Building Equity and Alignment
for Impact Initiative
she/her/hers

BUILDING EQUITY
AND ALIGNMENT
FOR IMPACT

@NCRP #ShiftPower
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JUSTICE

FOUNDATION for

HEADWATERS

@HeadwatersFdn #ShiftPower
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A Health Equity Foundation
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BROOKLYN
COMMUNITY
FOUNDATION

@BklynFoundation #ShiftPower



@3Wave

#ShiftPower

youth vision and activism for gender justice

THIRD WAVE FUND
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Neighborhood Strength

Method:

* Hired experienced community organizer and
fellow

« Landscape data analysis

* Visioning sessions: 130 participants, 3 possible
Investment areas

« Advisory council: 17 members

 Decision: inclusive public spaces

 Investment: $100,000 to 5 projects

Explore the Process:
neighborhoods.brooklyncommunityfoundation.org

@BklynFoundation #ShiftPower



Audience Poll

“What does the philanthropic
sector need to activate and
expand participatory
grantmaking?”
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Audience Discussion

o Use the “Q&A” and “Chat” icons
on the bottom of your screen.
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Closing Thoughts

cn'.()(-,\aﬂu-l“ —

&

,; . “
a"’h
% —
":.r" "A " v D oy
ceral UCWLC ‘i f
= ';:—.) h :"‘
\ o ?._r ’

@NCRP #ShiftPower

T "
- v ~
£ {““t atu-.g ‘




Other Funding Models

Maine Initiatives
The Seas Are Rising and So Are We
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Igniting social change. Advancing social justice.

CROSSROADS|/FUND

| change, not charity
Trans
% B Justice
S Funding

Bread & Roses NEFVIEYORK g
Community fund KOREAN AMERICAN WOMEN'S PIO]eCt
FOUNDATION

COMMUNITY FOUNDATION
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Thank you!

Make sure to fill out the
feedback survey!

@NCRP #ShiftPower



